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Part I.

Strategic Plan of Assumption University 2003 – 2007 
1.1
Historical Background

Assumption University was initially originated from Assumption Commercial College in 1969 as an autonomous Higher Education Institution under the Assumption School of Business. In 1972, with the approval of the Ministry of Education, it was officially established as Assumption Business Administration College or ABAC.  In May 1975,  it was accredited by the Ministry of University Affairs.  In 1990, it was granted new status as  “Assumption University” by the Ministry of University Affairs.

               The University is a non-profit institution administered by the Brothers of St. Gabriel,  a worldwide Catholic Religious Order,  founded in France in 1705 by St. Louis Marie de Montfort, devoted to education and philanthropic activities.  The Congregation has been operating many educational institutions in Thailand since 1901.

1.2
AU Philosophy
In loyalty to its Christian mission, Assumption  University stands for:

· the inculcation of respect for the three institutions of the Nation:  Religion, Country, the King; and a democratic way of life; 
· the belief  that a man justifies himself and his existence by the nobility of his work;  
· the commitment to be a light that leads men towards the true source of all knowledge and life.
The  philosophical cornerstones of the University are:

· academic excellence,

· social responsibility,

· freedom of expression,

· integrity,

· rationality.

1.3
AU Vision 

Assumption University, a leading and international university, will achieve the highest level of intellectual excellence within a diverse and collaborative community whose members share a passion for teaching, learning and an abiding commitment to innovate and create through research, and a strong tradition in engaging with the community and stakeholders through knowledge creation and dissemination.

Assumption University envisions itself at 21st Century as a learning community supported by the most appropriate information and communication technology. The successful utilization of the technology and information for education excellence is based on the academic and administrative competency working within a progressive, innovative and seamless organizational environment.
1.3.1 Our Vision 2000: AU envisions itself as
1. an international community of scholars

2. enlivened by Christian inspiration

3. engaged in the pursuit of Truth and Knowledge

4. serving human society, especially through the creative use of interdisciplinary approaches and cybertechnology.

1.3.2 Our Vision 2000: AU envisions itsgraduates as
1. healthy and open-minde persons, characterized by personal integrity, an independent mind, and creative thinking.
2. professionally competent, willing to exercise responsible leadership for economic progress in a just society.

3. able to communicate effectively with people from other nations and to participate in globalization.

1.4
AU Mission

Assumption University exists for the main purpose of serving the nation through generation, dissemination and application of business, scientific, technological and humanistic knowledge through research and interdisciplinary collaborations and partnerships that build on a strong foundation of strong interdisciplinary scholarship.
Assumption University teaches students to think critically, objectively and creatively, and to be life long learners, leaders and productive ethical citizens; pursues research to advance knowledge, to meet local, national and international challenges in a diverse, interdependent, knowledge based and technologically dynamic society. 

1.5
AU goals

AU aims at the 4 key tenets of Education Excellence through:

· Quality curriculum,

· Quality faculty,

· Quality infrastructure, and 

· Quality graduates.

1.5.1
The tenets of quality curriculum are:

· Curriculum that define the knowledge and skills competency and ethical benchmark of the graduates.

· Curriculum that fulfils and meets with the dynamic changes and requirements of all the stakeholders’ community of students, alumni, parents, educators and employment market.

· Curriculum that are interdisciplinary to build the all-rounded competent graduate grounded in business and technology within the core and specialized discipline.

· Curriculum that is innovative which is the hall mark of academic excellence endeavours.
1.5.2
The tenets of quality faculty are:

· Intellectuals who possess true knowledge and values in their teaching, learning and research.

· Intellectuals who are exemplary role models for the students, society and community. 

· Intellectuals who are ethical, principled and dedicated to their profession and furthering their self and professional development for the development of the students.
1.5.3
The tenets of quality infrastructure are:

· Infrastructure that supports the teaching, learning and research, continuous learning and knowledge management of the faculty and student body.

· Infrastructure that supports the academic and administrative work of the university.

· Infrastructure that supports the pervasive uses of information communication technology for generation and dissemination of knowledge and for universal networking leading to partnership with the stakeholders.

· Infrastructure that differentiates the university as a leader in education excellence and information communication technology excellence for operational excellence.

           1.5.4
The tenets of quality graduates are:

· Graduates who are healthy* and open-minded persons; morally sound, committed to acting justly characterized by personal integrity, and open to further growth;

· Graduates who appreciate freedom of expression through an independent mind and creative thinking, imbue right attitudes and ideologies that are gained through  a carefully integrated curriculum of Ethics, Science, Technology, Languages and Business Management; and

· Graduates who achieve academic excellence through hard work, analytical thinking and effective decision-making, the tenets of a knowledge worker.

· Graduates who are professionally competent, willing to exercise responsible leadership for economic progress in a just society,

· Graduates who are able to communicate effectively with people from other nations and to participate in globalization process through the information communication technology.

To meet the above goals, the University academic and extra-curricula programs are geared towards creation of up-to-date and upright business, scientific and technological and social and ethical leaders who are:

· known to possess the ability to systematically think, analyze and solve problems;

· imbued with love and respect for law, country, religion and the monarchy;

· conscious of their place in an increasingly interdependent world and who manifest their worth as individuals and as members of the community through their work (Assumption University, 1999, pp. 7-9).

1.6
AU Vision 2000 Strategies


To this ends and to achieve the mission and goals of AU, the strategies are:

· Innovative student-centered teaching

· Participation in ongoing research

· Leadership training

· Professional ethics

· State-of-art education in language and cyber technology

· International environment, and

· Service activities.

1.7
University Motto
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Labor Omnia Vincit

Success through hard work

1.8
SWOT of Assumption University

The strategic SWOT of Assumption University defines the strengths, weaknesses, opportunities and threats that have the strongest impact and implications for the future direction of AU in the next decade. This will define the arena to compete and the competence and strategic capabilities that AU needs to attain to achieve a competitive advantage in the era of high competition. 
Summary of AU Strengths and Weaknesses from SWOT Analysis

Strengths
· Advance information technology and computer network.
· Management skill of the University at all levels.
· Advance and sufficient educational equipment, texts and environment  conducive to learning.
· Qualifications of faculty members.
· Use of English as a medium of instruction.
· Quality of teaching and education services.
Weaknesses
· Proportion of educational attainments of faculty members: Doctoral: Master’s: Bachelor’s Degree.
· Small number of instructors with academic positions. 

· Limited service and support resources for teaching, learning and research provided for instructors, staff and students.
· Small number of research publications, textbooks. 

· Competency Composite level of the faculty, staff and students.
· Constraints of student admission process, limitations in programs offered, student selection process and selection of outstanding students.
Opportunities

· Research Competence complementary of learning university.
· Highly knowledgeable, skillful, professional and ethical business and community practitioners and leaders.
· Innovative change and curriculum.

· Quest for Education excellence momentum and vacuum.
· ICT Ministry directives of IT infrastructure to support education.
Threats

· Increasing and dynamic local competition. 

· Increasing and dynamic international players.

· Ever changing needs of the key stakeholders of students, parents, alumni and employment market.
1.9 AU Institutional Mission
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1.10 AU Institutional Core Values

To achieve the AU mission of “WE are SCHOLARS developing SCHOLARS through EDUCATION EXCELLENCE”,  AU is guided by a commitment to excellence embodied in a set of core values (as envisioned and enshrined in various writings and speeches by Bro. Martin, Bro. Bancha and Bro. Visith, 1996 - 2006). AU will pursue its vision within an environment that fosters integrity, respect, trust, openness, fairness, quality performance, and accountability. In doing so, the AU values are committed to:
· Excellence – AU is committed to achieving, through individual and collective effort, the highest levels of performance as measured against national, regional and global standards. AU members collectively engage in fulfilling the institutional mission. AU members seek excellence in every facet of the University experience.
· Inquiry and Knowledge – AU's key mission is Intellectual growth. AU is committed to developing an informed citizenry, to fostering a love of learning and intellectual inquiry in all its forms - empirical, theoretical, and aesthetic - and to developing the capacity for thoughtful reasoning.

· Leadership and Diversity – AU is guided by an ethic of leadership and service that recognizes the importance of identifying, articulating, and responding to the interests and needs of AU’s diverse constituencies.  To serve AU’s diverse communities, AU must first be a community that extends mutual respect and regard for all individuals and protects their right to free expression. AU’s differences are expressed in many ways, including race, sex, age, physical and mental ability, sexual orientation, religion, class, philosophy, and culture. 
· Character and Ethics – AU is committed to a culture of learning that challenges, inspires, liberates, and ultimately transforms the hearts, minds, and actions of individuals, eliminating prejudice. AU aims to create, through our work and our relationships, an environment that cultivates individual virtues and institutional integrity. Respect for all persons and their contributions are essential to achieving our mission. AU members use knowledge to create a deeper sense of self and society.  AU’s members adhere to the highest personal and professional standards.
· People and Teamwork – AU recognizes that human talent is its primary resource and principal contribution to society and is committed to creating opportunities for individuals to realize their full potential. AU values a common commitment to achieving the institution's goals, a collective spirit, and a dedication to teamwork that transcends private concerns through the initiative and individual creativity of its members.
1.11 AU Strategic Direction and Strategic Themes towards a Balanced Approach to “Education Excellence”
The Strategic direction for AU in the Phase I of the Strategic Plan of 2003 – 2007 is defined as:

“Building and Strengthening AU foundation leading to 
Education Excellence”

In the approach to achieve a sustainable strategic direction it must encompass the following balanced rationale as:
· Revenue Mix from a composite of innovative educational product and service offer,

· Education excellence from a composite of quality students, faculty, curriculum and infrastructure, and

· Operational excellence as a composite of the administrative excellence, processes and learning and growth systems.

To achieve its Phase I strategic direction, AU has defined these strategic themes that serve to guide the University toward its vision as follows:. 
Theme 1:
Creating and Strengthening Quality Learning and Teaching 
Theme 2:
Managing Quality Academic and Research Achievement
Theme 3:
Developing Stakeholders-University Engagement

Theme 4:
Developing and Managing Resources

Theme 5:
Improving Core and Support Processes

Theme 6:
Valuing People and Creating a High-Performing Organization
Figure 1: Building Blocks and linkages of the Strategic Themes

The above figure 1 will show the rationale of the relationships across all the main strategic themes based on the following rationale:

1. The foundation of success lies in our intangible assets of human capital, information capital and organization capital as encapsulated in theme 6, as this defines the competency and readiness of AU to use the core and support processes that represents our key resources as defined in theme 5.

2. Themes 5 and 6 competency and capabilities will be our “differentiating” factor to create, deliver and achieve themes 2, 3 and 4 in terms of efficiency and effectiveness leading to the strategic outcome of satisfied stakeholders, delighted customers, capable and motivated workforce and financial sustenance.
3. With a strengthened foundation achieved through themes 1 to 6, the final strategic outcome is our competent and effective scholar (our graduates) created through our own competent and effective scholar (our instructor) as enshrined in our Institutional Mission and Vision 2000.

1.12 AU Strategic Goals
Each of the strategic theme has several strategic goals. The academic and administrative units are expected to develop strategies within their respective strategic and action plans to achieve the goals during the Phase I from 2003 – 2007. 

Theme 1:
Creating and Strengthening Quality Learning and Teaching

	Strategic Goals

	1.1    AU will create a positive learning environment that enables students to achieve their full academic potential and to cultivate their personal development.

	1.2   AU will create a curriculum meeting the highest standards of excellence across the University.

	1.3   AU’s program develops strong students’ competency of knowledge and skills and effectively prepare students as competent and ethical citizens.

	1.4    AU will continually improve the quality of our program offerings and their delivery.

	1.5    AU will develop a system for academic advising that meets the needs of the students and leads to academic success.


Theme 2:
Managing Quality Academic and Research Achievement 

	Strategic Goals

	2.1   AU will create a culture of assessment and evidence-based decision-making across all units of the University.

	2.2    AU will develop mechanisms to insure that teaching and learning across the University system, are consistently at an acceptable level.

	2.3   AU graduates and alumni should be recognized leaders in their respective careers.

	2.4   AU will maintain an emphasis on research as an important component of the teaching mission of the university.

	2.5   AU will initiate interdisciplinary and multidisciplinary research.


Theme 3:
Developing Stakeholders–University Engagement

	Strategic Goals

	3.1   AU will develop relationships with community, business and industry  and stakeholders. 

	3.2   AU will develop closer effective partnerships with the University’s local, national and international communities.


Theme 4:
Developing and Managing Resources

	Strategic Goals

	4.1   AU will operate planning and review processes that drive achievement of the University’s strategic objectives.

	4.2   AU will maintain the University’s Commitment to Financial Sustainability

	4.3    AU will provide an infrastructure that supports teaching, learning, and research of the highest quality.

	4.4   AU will identify areas of wasted resources and alleviate the concerns so that institutional assets can be used to educate, to research, and to serve the stakeholders and to achieve greater academic and administrative efficiencies throughout the university system.


Theme 5:
Improving Core and Support Processes

	Strategic Goals

	5.1   AU will make a concerted university wide effort to achieve an annual growth rate of equivalent full-time students of 5 %.

	5.2   AU will create a distinctive international educational experience for AU students through a blended Thai and International culture.

	5.3   AU will nurture the personal and intellectual growth of students by building community in social, civic, and academic realms.

	5.4   AU will identify its traditions, values, culture and other identifiers (academic programs, services, etc.) to create an institutional identity.

	5.5   AU will create a community and stakeholders’ centered public service culture.

	5.6   AU will provide technologies that will meet and enhance the instructional, administrative and research requirements of faculty, staff and students with a stakeholders’ centered quality strive.

	5.7   AU will have each school develop or update its own strategic plan by May of each academic year to ensure that it includes the steps necessary to attain or maintain superior academic status by the year 2007.


Theme 6:
 Valuing People and Creating a High-Performing Organization

	Strategic Goals

	6.1   AU will create an academic culture that promotes and rewards higher faculty and students interactions through a clear and open line of communication.

	6.2   AU will create, maintain and sustain  a conducive teaching, learning and research environment that support stakeholders as human assets to reach their full potential.

	6.3   AU will maximize the effectiveness of human resources by focusing on academic and administrative staff development and performance expectations.
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